


4

2

3

5

1

EOAK. Kalam School of Craft Trades
Our craft school is aimed at both Kalam professionals through a 
continuous training and updating program, and at externals through 
the agreements we have with Universities, Schools of Restoration and 
Arts and Crafts. 

In addition, through EOAK (Escuela de Oficios Artesanos de Kalam) 
we also organize conferences and seminars aimed at postgraduates, 
graduates in Fine Arts, restorers and architects on the practice of 
restoration in heritage and the rehabilitation of historic buildings. 

With this initiative we seek to preserve the old trades and techniques, 
one of the key aspects for the proper conservation of our historic 
buildings. 

To the wide and reliable practical experience that Kalam has 
accumulated throughout its history, we add the one that our master 
craftsmen put at the service of training qualified professionals for 
the rehabilitation and restoration sector with the theoretical and 
practical knowledge of their specialties. 



8

6

7

training in traditional techniques
We believe in the practical teaching of trades, which 
is why we carry out on-site workshops where craft skills 
are developed with the indispensable theoretical 
knowledge.

Among the formative contents of EOAK we may 
emphasize: wood framers; traditional locksmithing; 
artistic lead and zinc plumbing; reproduction of 
ornamental elements; stucco and traditional coatings; 
sculpture in stone and wood; mural painting, on 
canvas and board or conservation of movable assets: 
coffered ceilings, furniture, stained glass and mosaics.  

1: Sgraffito workshop in Marvão, Portugal, at the Summer School 
organized by Rafael Manzano Prize and INTBAU.
2: Training workshop for local women in Freirina, Chile. 
3 y 8: On-site workshop of architectural reproductions as support to 
the works of Palacio Rioja, Chile.
4: Technical visit to the cloister of Tudela with professionals and 
students in the field of heritage during the PHI network seminar at the 
School of Historical Heritage of Nájera, Spain. 
5: Demonstration of artisan techniques in the Chilean offices.
6: Participatory workshop with the local community in Lota, Chile. 
7: Training day of patinas technique in our workshop in Rivas 
Vaciamadrid, Spain.
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Our experience is focused on the training of 
specialized professionals in traditional trades and 
techniques applied to the rehabilitation of historic 
buildings and the restoration of heritage.
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internal training activities
The EOAK Internal Training Program developed in our Rivas Vaciamadrid 
Workshop counts on teachers such as our Master Craftsmen and 
Artistic Director David Lechuga, visual artist with great experience in 
training at trade schools, providing added value to EOAK. 

The training sessions given within this framework seek to improve the 
training of our workers in craft techniques: longitudinal and curved 
profile templates, turning of balusters and revolution surfaces, patinas 
and finishes, dyeing of mortars and color production, scale replication 
of architectural elements and plaster, silicone or polyester molds. 
Likewise, an important part of the training given in our educational 
spaces and construction sites focuses on safety in heritage, in terms of 
risk prevention and health & safety. 

Criteria for intervention in heritage Chromatic tones: patinas, glazings, mass mortar 
and materials 

Architectural reproductions:

Molds: latex, liquid and plasticized silicone, or rigid 
polyester and fiberglass casing

Reproductions: acrylic mortar, cement and stone mortar, 
epoxy resin, polyester resin and terrazzo

Mural painting:

Design and drawing means, projections, 
stencils, preparatory drawing

Different techniques, acrylic, silicate paintings, 
fresco painting, panel painting

Traditional finishes: lime mortar, stucco and sgraffito finishes Wooden carpentry: anti xylophagous treatments 
and wooden reinforcements and prosthesis 

Safety in Heritage: Risk Prevention and Health & Safety
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1: Technical visit to the intervention carried out at the facades of La 
Giralda of the Cathedral of Seville.
2, 4 and 7: Masonry and carpentry work in Palacio Rioja, Chile. This work 
integrates the participation of students from the DUOC of the Pontifical 
Catholic University of Chile.
3: On-site workshop on mural painting at the Major Seminary of Comillas, 
Spain.
5: Training day of metal templates in our workshop in Rivas Vaciamadrid, 
Spain. 
6 and 8: Full-scale replica of a slate-finished roof for practice purposes, 
and production of roofing elements in the workshops in France.
9: Training day of patinas in our workshop in Rivas Vaciamadrid, Spain.
10: On-site carpentry workshop at the Royal Asturian Mining Company 
construction site, Madrid, Spain.
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on-site workshops
We apply this experience to our on-site workshops in 
different works carried out in Spain and internationally 
where, in addition to receiving practical training, the 
knowledge acquired is applied to the needs required 
by the works in progress.

In addition to our extensive experience in Spain, 
we can highlight numerous experiences, among 
others, in our works in France within the division of 
heritage restoration, as well as in the office in Chile 
in the comprehensive rehabilitation works in Santiago, 
Valparaiso or Lota, in the restoration works carried out 
in the Caribbean, the training received by Namibe’s 
staff in Angola, etc.

In the international works of Kalam, the local staff 
receives specialized training from our master craftsmen 
according to the specific needs of the building to be 
intervened.

Kalam counts on a staff of highly specialized 
technicians with experience and training in 
rehabilitation and restoration.
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sharing our experience

The transmission of our expertise in various forums contributes to the 
preservation and promotion of old trades, which are also part of the 
intangible value of our cultural heritage.

Kalam’s commitment to institutions in the cultural field and to society 
in general is materialized through our presence in summer courses, 
seminars, participatory workshops with the local population in the 
areas where we work, technical visits to our construction sites, etc. 
Multiple formats and activities in which we share our experience in the 
recovery and implementation of traditional techniques and old trades 
in construction.
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1 and 2: Sgraffito workshop and lecture session in Marvão, Portugal, at the Summer 
School organized by Rafael Manzano Prize and INTBAU. 4: Participation in the seminar of 
this Summer School edition held in Cantabria, Spain.
3 and 11: Speakers invited to the Symposium Safety in Heritage in the technical visit to 
the works carried out in La Giralda of the Cathedral of Seville, Spain, and participants in 
the Círculo de Bellas Artes of Madrid, venue of the meeting. 
5, 6 and 7: Turning, sgraffito and painting restoration in Kalam Chile.
8 and 9: Training workshop for local women in Freirina, and participatory workshop with 
the community in Lota, Chile.
10: Support for the Rafael Manzano Prize for New Traditional Architecture, the Richard H. 
Driehaus Heritage Preservation Medal and the Richard H. Driehaus Building Arts Awards.
12: International delegations at the Select USA 2019 Investors Summit with Wilbur Ross and 
Ivanka Trump, an event in which Francisco Ipiña, CEO of Kalam in the USA, participated.
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commitment to society and institutions

Pledge to America’s Workers 
Initiative of interest

The structure of EOAK has led us 
to be part of relevant initiatives 
such as the “Pledge to America’s 
Workers Initiative of interest “, by 
which our most qualified master 
craftsmen and technicians will 
be taken to the United States 
to transmit their knowledge to 
American workers through work 
and practice over the next 5 
years. 

This workforce in training will 
increase as our operations in the 
United States grow. At the same 
time, as a global company, 
Kalam will create international 
exchange programs that will 
allow our American team to work 
abroad, primarily in Spain and 
Chile, to acquire more extensive 
training.

The EOAK has been closely linked to Kalam’s safety 
initiatives, both in internal training talks and in special 
events such as the International Scientific Symposium 
Safety in Heritage promoted by our EKABA Foundation, 
Kalam Space for the Fine Arts (Espacio de Kalam para 
las Bellas Artes). 

Relevant architects such as the president of 
DOCOMOMO International, the president of the 
ICOMOS International Committee on 20th Century 
Heritage, and other representatives of World 
Monuments Fund, Getty Foundation, etc., verified 
on-site the work of our craftsmen at La Giralda of the 
Cathedral of Seville.




